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What methods for measuring performance would be most suitable for the system Retrofit is using (SEE TABLE 10.1)? Why?
Retrofit should provide the methods of performance that are appropriate for the goals and objectives that they aim at achieving. The most appropriate and recommendable approach is behavioural methods because it has a high rate of getting feedback to inform the company on the progress and customer satisfaction levels so that appropriate decisions. The behavioural approach also minimizes contamination and deficiency when ratings are done in the right methods. The employees should be judged or rated according to the behaviour that they show in the organization. There is a need to choose a method of evaluation that will provide reliable data in rating and evaluating the information.
What advice would you give managers at Retrofit to help them deliver performance feedback effectively when they meet with their employees?
Retrofit targets at promoting the performance and feedback mechanism to ensure that productivity is effective as by the preference and taste to ensure that chose method would be appropriate. The managers should at the understand the needs and concern of all employees and make the best decision to be consumed. Feedback policy ensures that customers can rank the various employees according to how they perform and not based on other factors. The management should also consider the cost of the system to be applied in the organization and them compared with the effective way. 

